
BLACKWATER REGIONAL LIBRARY 
FINANCE COMMITTEE MEETING NOTES 

NOVEMBER 15, 2021 
 

Present  
MeChelle Blunt – Southampton County  

Pam Lease  – City of Franklin  
Michelle Manfred – Isle of Wight County  

Bill Worsham – Southampton County  
Ben Neal – Library Director  

Bonnie Lauver – Assistant Library Director  
Debbie Carter – Budget & Finance Manager  

 
Chair, Bill Worsham began the meeting at 3:00 p.m. at the Courtland Branch. Mr. Worsham reviewed the 
background for creating the two budget options for FY22-23. Packets containing both options, comparisons with 
FY2021-22, and draft locality distributions were available for committee members.  
 
There was discussion and consideration of the input/questions received from Trustees regarding the budget 
options introduced at the 10.20.2021 Board meeting. The committee formed a consensus that the patronage at 
the Carrollton branch did not yet show the demand for additional hours, and that a request for more hours 
should be in response to actual, rather than projected, patronage. Isle of Wight County can request and fund the 
additional costs associated with it, if they see the need. 
 
Fiscal Year 2023 Budget Options – Mr. Neal 
Both Options 

• Health insurance calculated at current percentages, plus an additional 5% for possible premium 
increases 

• VRS rates calculated at current percentages 
• Audit line increased by $1,500 
• $17,000 decrease in Fines/Fees income 
• $17,000 increase in WC Rawls Trust withdrawals 
• $1,680 decrease in E-Rate Income credit 

 
Option 1  

• Salaries calculated using BRL pay scale approved at 9.15.2021 Board of Trustees meeting, with all staff 
remaining at his/her current percentage over the minimum of his/her current pay band 

Option 2 
• Salaries calculated using BRL pay scale approved at 9.15.2021 Board of Trustees meeting, with all staff 

remaining at his/her current percentage over the minimum of their pay band, plus a 3% COLA increase 
 
Ms. Manfred moved, and Ms. Blunt seconded, that the committee recommend budget option 2 (new salary 
scale + 3%) to the Board for fiscal year 2023. The vote was unanimous. Copies of budget option 2 will be 
included in the December 1, 2021 Board packet.  
 
Other Items – Mr. Neal 

• October financial reports, to include the annual audit for FY2021, were emailed to the Board. Hard 
copies of the audit will be distributed at the December 1, 2021 Board meeting. 

• Southampton County Administrator, Mr. Johnson, placed the fiscal agent contract on the November 
Board of Supervisors meeting agenda. Execution of the contract will be placed on the December 1, 2021 
Board of Trustees meeting agenda. 

 
 
The meeting was adjourned at 3:35 p.m. 


